BUDGET SUMMARY
City of Lake Helen, Florida Fiscal Year 2026-2027

THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE CITY OF LAKE HELEN ARE 7.9%
MORE THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES

General Fund 7.1700
ESTIMATED REVENUES GENERAL FUND SPECIAL ENTERPRISE TOTALALL
REVENUE FUNDS FUNDS

Taxes: Millage per $1000

Ad Valorem Taxes 7.1700 $ 1,615650 S - S - $ 1,615,650

Other Taxes 844,000 - - 844,000
Licenses, Permits, and Fees 1,154,000 217,000 30,000 1,401,000
Intergovernmental 165,000 - - 165,000
Charges for Services 547,000 - 1,002,000 1,549,000
Fines and Forfeitures 149,000 - - 149,000
Miscellaneous 187,500 - - 187,500
TOTAL SOURCES 4,662,150 217,000 1,032,000 5,911,150
Transfers - - - -
Fund Balances/Reserves/Net Assets 330,400 - 462,900 793,300
TOTAL REVENUES, TRANSFERS & BALANCES $ 4,992,550 $ 217,000 $ 1,494,900 $ 6,704,450
EXPENDITURES
General Government S 1,209,700 S - S - S 1,209,700
Public Safety - Police 906,250 - - 906,250
Public Safety - Fire 746,000 - - 746,000
Physical Environment 594,000 96,000 1,192,400 1,882,400
Transportation 715,900 - - 715,900
Cultural/Recreation 385,400 - - 385,400
Capital Projects 371,100 121,000 285,000 777,100
Debt Service 44,200 - 17,500 61,700
TOTAL EXPENDITURES 4,972,550 217,000 1,494,900 6,684,450
Transfers 20,000 - - 20,000
Fund Balances/Reserves/Net Assets - - - -
TOTAL APPROPRIATED EXPENDITURES, TRANSFERS, $ 4,992,550 $ 217,000 $ 1,494,900 $ 6,704,450

RESERVES & BALANCES

The tentative, adopted, and /or final budgets are on file in the City of Lake Helen Administrative Office as a public record.




City of Lake Helen, Florida
2027 Budget Summary

All Funds
001 110 140 410 411
General Fund Stormwater Impact Fees Utility Ut'ht:ele:‘paa Total
Revenues
Taxes - Ad Valorem S 1615650 S - S - S - S - $ 1,615,650
Taxes - Other 844,000 - - - - 844,000
Licenses, Permits, and Fees 1,154,000 167,000 50,000 - 30,000 1,401,000
Intergovernmental 165,000 - - - - 165,000
Charges for Services 547,000 - - 1,002,000 - 1,549,000
Fines and Forfeitures 149,000 - - - - 149,000
Miscellaneous 187,500 - - - - 187,500
Total Revenues 4,662,150 167,000 50,000 1,002,000 30,000 5,911,150
Transfers - - - - - -
Use of Reserves 330,400 - - 462,900 - 793,300
Total Revenues & Sources S 4,992,550 $ 167,000 $ 50,000 $ 1,464,900 $ 30,000 $ 6,704,450
Expenditures
General Government S 1,209,700 S - S - S - S - $ 1,209,700
Public Safety - Police 906,250 - - - - 906,250
Public Safety - Fire 746,000 - - - - 746,000
Physical Environment 594,000 96,000 - 1,192,400 - 1,882,400
Transportation 715,900 - - - - 715,900
Cultural/Recreation 385,400 - - - - 385,400
Capital Projects 371,100 71,000 50,000 255,000 30,000 777,100
Debt Service 44,200 - - 17,500 - 61,700
Total Expenditures 4,972,550 167,000 50,000 1,464,900 30,000 6,684,450
Transfers 20,000 - - - - 20,000
Contribution to Reserves - - - - - -
Total Expenditures & Uses $ 4,992,550 S 167,000 $ 50,000 $ 1,464,900 $ 30,000 $ 6,704,450




City of Lake Helen, Florida
2027 Budget Summary
Total Budget - Comparative

City-Wide Budget

Revenues

Taxes - Ad Valorem

Taxes - Other

Licenses, Permits, and Fees
Intergovernmental
Charges for Services

Fines and Forfeitures
Miscellaneous

Total Revenues

Transfers

Use of Reserves

Total Revenues & Sources

Expenditures

General Government
Public Safety - Police
Public Safety - Fire
Physical Environment
Transportation
Cultural/Recreation
Capital Projects

Debt Service

Total Expenditures
Transfers

Contribution to Reserves
Total Expenditures & Uses

2027 2026 2025 2025 2024
Proposed Adopted Actual Adopted Actual
Budget Budget Budget
$ 1615650 $§ 1,425,050 1,378,920 $ 1,380,000 1,142,508
844,000 822,000 838,579 766,000 768,654
1,401,000 1,403,000 1,210,863 1,261,000 1,082,262
165,000 162,000 686,618 1,113,000 276,793
1,549,000 1,514,000 1,527,039 1,505,000 1,270,723
149,000 17,000 15,736 17,000 18,365
187,500 151,000 238,896 151,000 232,001
5,911,150 5,494,050 5,896,651 6,193,000 4,791,306
- 275,000 200,000 200,000 -
793,300 700,900 - 935,000 -
$ 6,704,450 S 6,469,950 S 6,096,651 $ 7,328,000 4,791,306
S 1,209,700 S 1,038,600 S 1,580,265 S 1,572,000 1,100,562
906,250 848,250 761,947 892,000 778,288
746,000 721,000 600,801 626,000 522,823
1,882,400 1,805,200 1,603,760 1,880,500 1,262,067
715,900 611,500 433,432 570,000 341,098
385,400 408,000 244,370 262,000 383,012
777,100 685,900 269,373 1,251,000 385,240
61,700 76,500 17,162 74,500 (15,991)
6,684,450 6,194,950 5,511,110 7,128,000 4,757,099
20,000 275,000 200,000 200,000 -
- - 385,541 - 34,207
$ 6,704,450 S 6,469,950 S 6,096,651 $ 7,328,000 4,791,306




City of Lake Helen, Florida
2027 Budget Summary
001 - General Fund

001 - GENERAL FUND

Revenues

Taxes - Ad Valorem

Taxes - Other

Licenses, Permits, and Fees
Intergovernmental
Charges for Services

Fines and Forfeitures
Miscellaneous

Total Revenues

Transfers

Use of Reserves

Total Revenues & Sources

Expenditures

General Government
Public Safety - Police
Public Safety - Fire
Physical Environment
Transportation
Cultural/Recreation
Capital Projects

Debt Service

Total Expenditures
Transfers

Contribution to Reserves
Total Expenditures & Uses

2027 2026 2025 2025 2024
Proposed Adopted Actual Adopted Actual
Budget Budget Budget

$ 1615650 $ 1,425050 $§ 1,378,920 $ 1,380,000 $ 1,142,508
844,000 822,000 838,579 766,000 768,654
1,154,000 1,156,000 1,069,951 1,061,000 957,915
165,000 162,000 587,618 161,000 242,273
547,000 536,000 559,343 527,000 511,840
149,000 17,000 15,736 17,000 18,365
187,500 151,000 238,896 151,000 232,001
4,662,150 4,269,050 4,689,043 4,063,000 3,873,556
- 75,000 - - -
330,400 449,400 - 800,000 54,883
$ 4992550 $ 4,793,450 $ 4,689,043 $ 4,863,000 $ 3,928,439
$ 1,209,700 S 1,038,600 $ 1,580,265 S 1,572,000 S 1,100,562
906,250 848,250 761,947 892,000 778,288
746,000 721,000 600,801 626,000 522,823
594,000 582,700 510,810 565,000 486,005
715,900 611,500 433,432 570,000 341,098
385,400 408,000 244,370 262,000 383,012
371,100 324,400 198,475 119,000 284,731
44,200 59,000 35,506 57,000 31,920
4,972,550 4,593,450 4,365,606 4,663,000 3,928,439
20,000 200,000 200,000 200,000 -
- - 123,437 - -
$ 4992550 $ 4,793,450 $ 4,689,043 $ 4,863,000 $ 3,928,439




City of Lake Helen, Florida
2027 Budget Summary
110 - Stormwater

2027 2026 2025 2025 2024
Proposed Adopted Adopted

Actual
Budget Budget Budget ctua

110 - STORMWATER Actual

Revenues

Taxes - Ad Valorem

Taxes - Other

Licenses, Permits, and Fees
Intergovernmental
Charges for Services

Fines and Forfeitures

Miscellaneous
Total Revenues
Transfers

Use of Reserves

Total Revenues & Sources

Expenditures

General Government
Public Safety - Police
Public Safety - Fire
Physical Environment

Transportation

Cultural/Recreation

Capital Projects
Debt Service

Total Expenditures

Transfers

Contribution to Reserves
Total Expenditures & Uses

167,000

$

167,000

$

112,262
99,000

120,000

S -
101,697
8,749

167,000

167,000

211,262

35,026

120,000

135,000

110,446

167,000

$

167,000

246,288

$

255,000

S 110,446

71,000

81,500

246,288

205,000

50,000

167,000

167,000

246,288

255,000

55,565

54,881

$

167,000

$

167,000 $

246,288

255,000

S 110,446




City of Lake Helen, Florida
2027 Budget Summary
140 - Impact Fees

2027 2026 2025 2025 2024
140 - IMPACT FEES Proposed Adopted Actual Adopted Actual
Budget Budget Budget

Revenues
Taxes - Ad Valorem S - S - S - S - S -
Taxes - Other - - - - -
Licenses, Permits, and Fees 50,000 50,000 12,650 50,000 12,650
Intergovernmental - - - - -
Charges for Services - - - - -
Fines and Forfeitures - - - - -
Miscellaneous - - - - -
Total Revenues 50,000 50,000 12,650 50,000 12,650
Transfers - - - - -
Use of Reserves - - 42,948 - -
Total Revenues & Sources S 50,000 $ 50,000 $ 55,598 $ 50,000 $ 12,650

Expenditures

General Government S - S - S -8 - S -
Public Safety - Police - - - - -
Public Safety - Fire - - - - -
Physical Environment - - - - -
Transportation - - - - -
Cultural/Recreation - - - - -

Capital Projects 50,000 50,000 55,598 50,000 -
Debt Service - - - - -
Total Expenditures 50,000 50,000 55,598 50,000 -
Transfers - - - - -
Contribution to Reserves - - - - 12,650
Total Expenditures & Uses S 50,000 $ 50,000 $ 55,598 $ 50,000 $ 12,650




City of Lake Helen, Florida
2027 Budget Summary
410 - Water Utility

2027 2026 2025 2025 2024
410 - WATER UTILITY Proposed Adopted Actual Adopted Actual
Budget Budget Budget

Revenues

Taxes - Ad Valorem S - S - S - S - S -
Taxes - Other - - - - -
Licenses, Permits, and Fees - - - - -
Intergovernmental - - - 952,000 25,771
Charges for Services 1,002,000 978,000 967,696 978,000 758,883
Fines and Forfeitures - - - - -
Miscellaneous - - - - -
Total Revenues 1,002,000 978,000 967,696 1,930,000 784,654
Transfers - 200,000 200,000 200,000 -
Use of Reserves 462,900 251,500 - - -
Total Revenues & Sources 1,464,900 1,429,500 1,167,696 $ 2,130,000 784,654
Expenditures

General Government - - - S - -
Public Safety - Police - - - - -
Public Safety - Fire - - - - -
Physical Environment 1,192,400 1,137,000 865,022 1,110,500 749,688
Transportation - - - - -
Cultural/Recreation - - - - -
Capital Projects 255,000 200,000 15,300 1,002,000 -
Debt Service 17,500 17,500 17,500 17,500 17,500
Total Expenditures 1,464,900 1,354,500 897,822 2,130,000 767,188
Transfers - 75,000 - - -
Contribution to Reserves - - 269,874 - 17,466
Total Expenditures & Uses 1,464,900 1,429,500 $ 1,167,696 $ 2,130,000 784,654




City of Lake Helen, Florida
2027 Budget Summary
411 - Water Impact Fees

2027 2026 2025 2025 2024
411 - WATER IMPACT FEES Proposed Adopted Actual Adopted Actual
Budget Budget Budget

Revenues
Taxes - Ad Valorem S - S - S - S - S -
Taxes - Other - - - - -
Licenses, Permits, and Fees 30,000 30,000 16,000 30,000 10,000
Intergovernmental - - - - -
Charges for Services - - - - -
Fines and Forfeitures - - - - -
Miscellaneous - - - - -
Total Revenues 30,000 30,000 16,000 30,000 10,000
Transfers - - - - -
Use of Reserves - - - - -
Total Revenues & Sources S 30,000 $ 30,000 $ 16,000 $ 30,000 $ 10,000

Expenditures

General Government S - S - S -8 - S -
Public Safety - Police - - - - -
Public Safety - Fire - - - - -
Physical Environment - - - - -
Transportation - - - - -
Cultural/Recreation - - - - -

Capital Projects 30,000 30,000 - 30,000 -
Debt Service - - - - -
Total Expenditures 30,000 30,000 - 30,000 -
Transfers - - - - -
Contribution to Reserves - - 16,000 - 10,000
Total Expenditures & Uses S 30,000 $ 30,000 $ 16,000 $ 30,000 $ 10,000




2027 Budget Summary
ARPA Funding Projections

Committed for

ARPA Transition
Projects
Award Amount S 1,402,891
FY22 Usage
Virginia Dr. Stormwater Project (427,246)

Ending Balance - 9/30/2022
FY23 Usage

Solid Waste Assessment Revenue Subsidy

Ending Balance - 9/30/2023
FY24 Usage

Identified in FY24 Budget
Ending Balance - 9/30/2024
FY25 Usage

Identified in FY25 Budget
Project Balance, 9/30/2025

Identified in FY26 Budget

Estimated Unspent in FY26 Budget
Projected Balance, 9/30/2026
FY26 Proposed Usage

City Hall exterior paint

Land acquisition

Police equipment
Projected Balance, 9/30/207

975,645 Per 9/30/2022 Audit

(170,289)

805,356 Per 9/30/2023 Audit

805,356 Per 9/30/2024 Audit

(200,000) Per 9/30/2025 Draft Financial Statements

605,356
(449,356)
64,000

220,000

(110,000)
(100,000)
(10,000)

*Non-grant funded utility capital to be funded by ARPA transfer to extent spent and not covered by operating income

Per the City's ARPA Accounting Policy, as adopted November 11, 2021, "To provide for additional accountability and
transparency over the use of the CLFRF funds, the net general fund savings from any revenues earned through the
revenue replacement criteria shall be deemed committed by the City Commission for “ARPA transition”. Any expenditures
deemed to be made out of ARPA transition funds (even though such ARPA transition funds will represent unrestricted
general fund monies) shall be approved by the City Commission."

All ARPA monies have been earned and revenue recognized in FY22 via the standard allowance for revenue replacement.
Therefore, the above fund balance from ARPA funds is available to be spent at the discretion of the Commission, and any
such appropriations from this funding will be made via a subsequent budget amendment.




Proposed Budget - General Fund (001)

Client: 202724 - City of Lake Helen, Florida
Engagement: 2026 CFO - City of Lake Helen, Florida KEY:
Period Ending: 9/30/2026 SBUDGET = 2027 Proposed Budget
Trial Balance: TB-01- Fund T8 f’i‘:ggﬂifiﬁz‘;og ;5"?_"“*"1\82“’%'3; .
StPP- = inal Actual Amounts
Workpaper: 001 General Fund Budget
1stPP-OBUDGET2025 = 2025 Adopted Budget
Fund Level: Fund Subtype s opted Budgef
Index: GOV|GEN
Account Description SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025
Group : [RR-03] Transfers
Subgroup : [RR-03-01 Transfers In
Fund : 001 General
001.0000.381.0410  Transfer in from 410 0.00 (75,000.00) 0.00 0.00
Subtotal Fund : 001  Subgroup : [RR-03-01] Transfers In 0.00 (75,000.00) 0.00 0.00
Subtotal All Funds PriSubtotal [RR-03-01] Transfers In 0.00 (75,000.00) 0.00 0.00
Subgroup : [RR-03-02 Transfers Out
Fund : 001 General
001.8101.581.0410  Transfer out to 410 0.00 200,000.00 200,000.00 200,000.00
001.8101.581.5555 Transfer Out 20,000.00 0.00 0.00 0.00 New transfer to Disaster Reserve Fund
Subtotal Fund : 001  Subgroup : [RR-03-02] Transfers Out 20,000.00 200,000.00 200,000.00 200,000.00
Subtotal All Funds Pr(Subtotal [RR-03-02] Transfers Out 20,000.00 200,000.00 200,000.00 200,000.00
All Funds Presented Group Total [RR-03] Transfers 20,000.00 125,000.00 200,000.00 200,000.00
Group : [SS-01] Fund Balance
Subgroup : [SS-01-01 Fund Balance
Fund : 001 General
001.0000.271.2710 FUND BALANCE-GF (330,400.00) (449,400.00) (1,939,446.00) (200,000.00)
Subtotal Fund : 001 Subgroup : [SS-01-01] Fund Balance (330,400.00) (449,400.00) (1,939,446.00) (200,000.00)
Subtotal All Funds Pr(Subtotal [SS-01-01] Fund Balance (330,400.00) (449,400.00) (1,939,446.00) (200,000.00)
All Funds Presented Group Total [$S-01] Fund Balance (330,400.00) (449,400.00) (1,939,446.00) (200,000.00)
Group : [R-01] Taxes
Subgroup : [311] Property taxes
Fund : 001 General
001.0000.311.0000  Ad Valorem Taxes (1,614,600.00) (1,424,000.00) (1,379,059.00) (1,379,000.00) 7.17 millage rate
001.0000.311.0001 Delinquent Ad Valorem Taxes (1,050.00) (1,050.00) 139.00 (1,000.00)
Subtotal Fund : 001 Subgroup : [311] Property taxes (1,615,650.00) (1,425,050.00) (1,378,920.00) (1,380,000.00)
Subtotal All Funds PriSubtotal [311] Property taxes (1,615,650.00) (1,425,050.00) (1,378,920.00) (1,380,000.00)
Subgroup : [312] Sales and use taxes
Fund : 001 General
001.0000.312.1800 Sales Tax Revenue (184,000.00) (196,000.00) (193,941.00) (204,000.00) FY25 actual -5% based on trends
001.0000.312.4100  First Local Option Fuel Tax (101,000.00) (93,000.00) (95,958.00) (69,000.00) FY25 actual +5% based on trends
001.0000.312.4200 Second Local Option Tax (74,000.00) (69,000.00) (70,620.00) (49,000.00) FY25 actual +5% based on trends
Subtotal Fund : 001  Subgroup : [312] Sales and use taxes (359,000.00) (358,000.00) (360,519.00) (322,000.00)
Subtotal All Funds Pr(Subtotal [312] Sales and use taxes (359,000.00) (358,000.00) (360,519.00) (322,000.00)
Subgroup : [313] Insurance premium taxes
Fund : 001 General
001.0000.313.5200  Casualty Insurance Premium Tax (50,000.00) (50,000.00) (46,287.00) (45,000.00) Passthrough; offseting revenue/expense
Subtotal Fund : 001  Subgroup : [313] Insurance premium taxes (50,000.00) (50,000.00) (46,287.00) (45,000.00)
Subtotal All Funds PriSubtotal [313] Insurance premium taxes (50,000.00) (50,000.00) (46,287.00) (45,000.00)

10f9

-10 -



Account Description

Subgroup : [314] Utility taxes

Fund : 001 General

001.0000.314.1000 Utility Tax Duke Energy
001.0000.314.8000 Utility Service Tax Propane
001.0000.315.0000  Communications Service Tax
Subtotal Fund : 001  Subgroup : [314] Utility taxes

Subtotal All Funds PriSubtotal [314] Utility taxes
Subgroup : [316] Local business tax

Fund : 001 General

001.0000.316.0000  Local Business Tax

Subtotal Fund : 001  Subgroup : [316] Local business tax

Subtotal All Funds PriSubtotal [316] Local business tax

All Funds Presented Group Total [R-01] Taxes

Group : [R-02] Licenses & Permits
Subgroup : [322] Building
Fund : 001 General

001.0000.322.0318 Bldg Permit Application
001.0000.322.0320 Bldg Permit Valuation
Subtotal Fund : 001  Subgroup : [322] Building

Subtotal All Funds PriSubtotal [322] Building

Subgroup : [323] Franchise fees

Fund : 001 General

001.0000.323.1000 Franchise Fee Duke Energy
001.0000.323.7000  Franchise Fee Solid Waste
Subtotal Fund : 001  Subgroup : [323] Franchise fees

Subtotal All Funds PriSubtotal [323] Franchise fees
Subgroup : [325] Fire assessment

Fund : 001 General

001.0000.325.1104  Fire Assessment Revenue

Subtotal Fund : 001  Subgroup : [325] Fire assessment

Subtotal All Funds Pr¢ [325] Fire

Subgroup : [329] Other

Fund : 001 General
001.0000.321.0326 ~ Tree Permits
001.0000.322.0324 Reinspection Fee
001.0000.322.0325  Alarm Permits
001.0000.322.0326 Bldg Surcharge
001.0000.322.0327 Sign Permits
001.0000.322.0328 Development Review
001.0000.322.0329 Plan Review
001.0000.322.0331 Yard Sale Permits
001.0000.322.2010 Golf Cart Registration
001.0000.322.9020 Candidate Filing Fee
Subtotal Fund : 001  Subgroup : [329] Other

Subtotal All Funds Pr(Subtotal [329] Other

All Funds Presented Group Total [R-02] Licenses & Permits

Group : [R-03] Intergovernmental

Proposed Budget - General Fund (001)

SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025
(315,000.00) (298,000.00) (314,554.00) (290,000.00) FY26 annualized forecast ($324k) -3% due to recovery fees expiring
(10,000.00) (10,000.00) (10,053.00) (10,000.00)
(103,000.00) (99,000.00) (99,946.00) (93,000.00) FY25 actual +3% based on trends
(428,000.00) (407,000.00) (424,553.00) (393,000.00)
(428,000.00) (407,000.00) (424,553.00) (393,000.00)
(7,000.00) (7,000.00) (7,220.00) (6,000.00)
(7,000.00) (7,000.00) (7,220.00) (6,000.00)
(7,000.00) (7,000.00) (7,220.00) (6,000.00)
(2,459,650.00) (2,247,050.00) (2,217,499.00) (2,146,000.00)
(15,000.00) (25,000.00) (17,794.00) (25,000.00) Based on Oct 2025 - May 2026 activity
(50,000.00) (60,000.00) (63,249.00) (60,000.00) Based on Oct 2025 - May 2026 activity
(65,000.00) (85,000.00) (81,043.00) (85,000.00)
(65,000.00) (85,000.00) (81,043.00) (85,000.00)
(220,000.00) (227,000.00) (240,211.00) (220,000.00) FY26 annualized forecast ($220k) -3% due to recovery fees expiring
(60,000.00) (60,000.00) (49,867.00) (60,000.00)
(280,000.00) (287,000.00) (290,078.00) (280,000.00)
(280,000.00) (287,000.00) (290,078.00) (280,000.00)

(742,000.00)

(717,000.00)

(635,501.00)

(629,000.00) Offset to Fire Contract

(742,000.00) (717,000.00) (635,501.00) (629,000.00)
(742,000.00) (717,000.00) (635,501.00) (629,000.00)
(2,000.00) (2,000.00) (556.00) (2,000.00)
(1,500.00) (1,500.00) (12,696.00) (1,500.00)
(200.00) (200.00) (440.00) (200.00)
(2,000.00) (2,000.00) (1,817.00) (2,000.00)
(1,000.00) (1,000.00) (359.00) (1,000.00)
(20,000.00) (20,000.00) (18,888.00) (20,000.00)
(40,000.00) (40,000.00) (27,882.00) (40,000.00)
0.00 0.00 (75.00) 0.00

0.00 0.00 (175.00) 0.00
(300.00) (300.00) (441.00) (300.00)
(67,000.00) (67,000.00) (63,329.00) (67,000.00)
(67,000.00) (67,000.00) (63,329.00) (67,000.00)

(1,154,000.00)

(1,156,000.00)

(1,069,951.00)

(1,061,000.00)

-11 -
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Proposed Budget - General Fund (001)

Account Description SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025

Subgroup : [UR] Unrestricted
Fund : 001 General
001.0000.335.0000  Municipal Fuel Tax Revenue (1,000.00) (1,000.00) (1,085.00) (1,000.00)
001.0000.335.9010 State Revenue Sharing (154,000.00) (151,000.00) (151,288.00) (150,000.00) FY25 actual +2% based on trends
001.0000.335.9020 County Business Tax (3,000.00) (3,000.00) 0.00 (3,000.00)
001.0000.335.9030 Mobile Home Licenses (6,000.00) (6,000.00) (6,402.00) (6,000.00)
001.0000.335.9040  Alcoholic Beverage License (1,000.00) (1,000.00) (881.00) (1,000.00)
Subtotal Fund : 001 Subgroup : [UR] Unrestricted (165,000.00) (162,000.00) (159,656.00) (161,000.00)
Subtotal All Funds Pr(Subtotal [UR] Unrestricted (165,000.00) (162,000.00) (159,656.00) (161,000.00)

Subgroup : [GR] Grants

Fund : 001 General

001.0000.331.9010 GrantsFromOtherGov-FEMA 0.00 0.00 (427,962.00) 0.00

Subtotal Fund : 001  Subgroup : [GR] Grants 0.00 0.00 (427,962.00) 0.00

Subtotal All Funds Pr(Subtotal [GR] Grants 0.00 0.00 (427,962.00) 0.00

All Funds Presented Group Total [R-03] Intergovernmental (165,000.00) (162,000.00) (587,618.00) (161,000.00)

Group : [R-04] Charges for Services

Subgroup : [R-04.1] Charges for Services

Fund : 001 General

001.0000.342.3434 Garbage Solid Waste Revenue (547,000.00) (536,000.00) (559,343.00) (527,000.00) Per 2.1% CPI-U Southeast Mar 25-26

Subtotal Fund : 001  Subgroup : [R-04.1] Charges for Services (547,000.00) (536,000.00) (559,343.00) (527,000.00)

Subtotal All Funds PriSubtotal [R-04.1] Charges for Services (547,000.00) (536,000.00) (559,343.00) (527,000.00)

All Funds Presented Group Total [R-04] Charges for Services (547,000.00) (536,000.00) (559,343.00) (527,000.00)

Group : [R-05] Fines and Forfeitures

Subgroup : None

Fund : 001 General

001.0000.351.0500  Traffic Fines (12,000.00) (12,000.00) (11,897.00) (12,000.00)

001.0000.354.0000 Local Ordinance Fines (1,500.00) (1,500.00) (100.00) (1,500.00)

001.0000.354.0010  Investigative Costs (1,500.00) (1,500.00) (2,763.00) (1,500.00)

001.0000.354.0020 Police Education 0.00 0.00 (38.00) 0.00

001.0000.354.0030 Police Education Traffic (1,000.00) (1,000.00) (938.00) (1,000.00)

001.0000.354.0041 School Camera Revenue (132,000.00) 0.00 0.00 0.00 Estimated 3,300 citations x $40/ticket

001.0000.359.0000 Fines and Forfeitures (1,000.00) (1,000.00) 0.00 (1,000.00)

Subtotal Fund : 001 Subgroup : None (149,000.00) (17,000.00) (15,736.00) (17,000.00)

Subtotal All Funds Pr(Subgroup : None (149,000.00) (17,000.00) (15,736.00) (17,000.00)

All Funds Presented Group Total [R-05] Fines and Forfeitures (149,000.00) (17,000.00) (15,736.00) (17,000.00)

Group : [R-07] Misc. Income

Subgroup : None

Fund : 001 General

001.0000.361.7000 Photocopies/ Public Record Request 0.00 0.00 (493.00) 0.00

001.0000.361.8000 Other Income Police Dept 0.00 0.00 (194.00) 0.00

001.0000.361.9000  Cemetery Lots (1,000.00) (1,000.00) (2,200.00) (1,000.00)

001.0000.362.0371 Rental Fees Hopkins Hall-GF (10,000.00) (5,000.00) (7,300.00) (5,000.00) Anticipated increase based on Event Coordinator initiatives
001.0000.362.0372  Rent Fees-Equestrian Center (500.00) (500.00) (945.00) (500.00)

001.0000.362.0374 Utilities from Eq Center (1,000.00) (1,000.00) (1,700.00) (1,000.00)

001.0000.362.0375 Rent Fees - Baseball (10,000.00) 0.00 0.00 0.00

001.0000.362.0376 Rent Fees -Shuffleboard (15,000.00) 0.00 0.00 0.00

001.0000.362.0377 Rental Fees-Melissa Park-GF (10,000.00) (4,000.00) (1,500.00) (4,000.00) Anticipated increase based on Event Coordinator initiatives
001.0000.362.0378 Rent Revenue-CA (10,000.00) (5,000.00) (750.00) (5,000.00) Anticipated increase based on Event Coordinator initiatives
001.0000.362.0380 Rent Fees-lvy Hawn Playground (10,000.00) (4,500.00) 0.00 (4,500.00) Anticipated increase based on Event Coordinator initiatives
001.0000.366.0030 Market in the Park (15,000.00) (15,000.00) (17,205.00) (15,000.00)
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Account Description

001.0000.366.0050 Special Events
001.0000.366.0060 5k Stressbuster
001.0000.366.0070 Donations-DO
001.0000.369.0000  Miscellaneous
001.0000.369.1000 vy Hawn Income
Subtotal Fund : 001  Subgroup : None

Subtotal All Funds PriSubgroup : None

All Funds Presented Group Total [R-07] Misc. Income

Group : [R-08] Investment Income
Subgroup : [R-08-01] Interest and Other
Fund : 001 General

001.0000.360.0010 SBA LGIP Interest
001.0000.360.0020  TD Bank Interest
Subtotal Fund : 001 Subgroup : [R-08-01] Interest and Other

Subtotal All Funds PriSubtotal [R-08-01] Interest and Other

All Funds Presented Group Total [R-08] Investment Income

Group : [R-90] Proceeds from Issuance of Debt
Subgroup : None
Fund : 001 General

001.0000.383.2000 Capital Lease Proceeds
Subtotal Fund : 001  Subgroup : None

Subtotal All Funds PriSubgroup : None

All Funds Presented Group Total [R-90] Proceeds from Issuance of Debt

Group : [X-01] General Government

Subgroup : [511] Legislative

Fund : 001 General

001.1101.511.1100  Exec Salaries - LE

001.1101.511.2100 FICA Taxes - LE

001.1101.511.2200  Retirement Contributions - LE
001.1101.511.4000  Travel & Per diem - LE
001.1101.511.4001 Travel & Per diem - Mayor - LE
001.1101.511.4002 Travel & Per diem - Vice Mayor - LE
001.1101.511.4003  Travel & Per diem - Commissioner - LE
001.1101.511.4004  Travel & Per diem - Commissioner - LE
001.1101.511.4005  Travel & Per diem - Commissioner - LE

00
00
00

.1101.511.4100  Communications - LE
.1101.511.4700 Printing - LE

.1101.511.4900 Other Current Charges - LE
001.1101.511.5200 Operating Supplies - LE
001.1101.511.5400 Dues & Subscriptions - LE
Subtotal Fund : 001  Subgroup : [511] Legislative

Subtotal All Funds PriSubtotal [511] Legislative

Subgroup : [512] Executive

Fund : 001 General

001.1201.512.1200 Regular Salaries - EX
001.1201.512.2100 FICA Taxes - EX
001.1201.512.2200  Retirement Contributions - EX
001.1201.512.2300  Life & Health Insurance - EX
001.1201.512.2400 Workers' Comp - EX
001.1201.512.3100  Professional Services - EX
001.1201.512.4000  Travel & Per diem - EX

Proposed Budget - General Fund (001)

SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025

(10,000.00) (10,000.00) (1,227.00) (10,000.00)
(20,000.00) (20,000.00) (30,166.00) (20,000.00)
0.00 0.00 (11,120.00) 0.00

0.00 0.00 (55,161.00) 0.00
(10,000.00) (10,000.00) (10,000.00) (10,000.00)
(122,500.00) (76,000.00) (139,961.00) (76,000.00)
(122,500.00) (76,000.00) (139,961.00) (76,000.00)
(122,500.00) (76,000.00) (139,961.00) (76,000.00)
(40,000.00) (50,000.00) (42,721.00) (50,000.00)
(25,000.00) (25,000.00) (56,214.00) (25,000.00)
(65,000.00) (75,000.00) (98,935.00) (75,000.00)
(65,000.00) (75,000.00) (98,935.00) (75,000.00)
(65,000.00) (75,000.00) (98,935.00) (75,000.00)
0.00 0.00 (55,598.00) 0.00

0.00 0.00 (55,598.00) 0.00

0.00 0.00 (55,598.00) 0.00

0.00 0.00 (55,598.00) 0.00
41,600.00 40,400.00 40,629.00 40,400.00
3,200.00 3,100.00 3,088.00 3,100.00
6,500.00 6,000.00 2,086.00 5,500.00
0.00 5,500.00 8,091.00 5,500.00
5,000.00 0.00 0.00 0.00
3,500.00 0.00 0.00 0.00
3,500.00 0.00 0.00 0.00
3,500.00 0.00 0.00 0.00
3,500.00 0.00 0.00 0.00
2,300.00 0.00 0.00 0.00
8,500.00 8,500.00 9,357.00 0.00
5,000.00 2,500.00 2,151.00 6,000.00
2,000.00 2,000.00 1,340.00 2,500.00
6,000.00 6,000.00 5,641.00 7,000.00
94,100.00 74,000.00 72,383.00 70,000.00
94,100.00 74,000.00 72,383.00 70,000.00
106,500.00 105,000.00 112,302.00 104,000.00
8,200.00 8,500.00 8,587.00 8,000.00
38,900.00 39,000.00 42,105.00 35,000.00
11,200.00 10,000.00 8,350.00 10,000.00
1,000.00 1,000.00 0.00 1,000.00
35,000.00 0.00 0.00 0.00
12,000.00 2,000.00 3,071.00 2,000.00

-13-

Based on market rates and FY26 activity through April
Based on market rates and FY26 activity through April

Rounded per payroll schedule
Rounded per payroll schedule
Rounded per payroll schedule

New accounts and balances established for individual elected officials
New accounts and balances established for individual elected officials
New accounts and balances established for individual elected officials
New accounts and balances established for individual elected officials
New accounts and balances established for individual elected officials

Legal Ads & Hearing
Anticipated election costs

FLC/FL Mayors/VLOC

Rounded per payroll schedule
Rounded per payroll schedule
Rounded per payroll schedule
Rounded per payroll schedule

New request for lobbyist services
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Proposed Budget - General Fund (001)

Account Description SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025

001.1201.512.4100 Communications - EX 0.00 0.00 355.00 0.00
001.1201.512.4900 Other Current Charges - EX 7,000.00 2,000.00 1,650.00 500.00 Regeusted increase for employee recognition
001.1201.512.5100 Office Supplies - EX 0.00 0.00 14.00 0.00
001.1201.512.5400 Dues & Subscriptions - EX 2,500.00 2,500.00 1,366.00 2,500.00 FLC/FCCMA
001.1201.512.5500 Training - EX 15,000.00 0.00 0.00 0.00 New program requested for employee tuition reimbursement
Subtotal Fund : 001  Subgroup : [512] Executive 237,300.00 170,000.00 177,800.00 163,000.00
Subtotal All Funds Pr(Subtotal [512] Executive 237,300.00 170,000.00 177,800.00 163,000.00

Subgroup : [513] Administration

Fund : 001 General

001.1301.513.1200 Regular Salaries - AD 207,100.00 133,000.00 128,588.00 129,000.00 Rounded per payroll schedule
001.1301.513.1400 Overtime- AD 2,500.00 2,500.00 3,880.00 2,500.00 Rounded per payroll schedule
001.1301.513.2100 FICA Taxes- AD 15,900.00 10,500.00 10,125.00 10,000.00 Rounded per payroll schedule
001.1301.513.2200 Retirement Contributions- AD 32,000.00 20,000.00 18,036.00 18,250.00 Rounded per payroll schedule
001.1301.513.2300 Life & Health Insurance- AD 43,700.00 30,000.00 24,424.00 29,250.00 Rounded per payroll schedule
001.1301.513.2400  Workers' Comp- AD 2,500.00 2,500.00 2,088.00 2,500.00

001.1301.513.3200  Accounting - Audit 15,500.00 15,000.00 11,280.00 13,000.00 Estimated 3% CPI increase
001.1301.513.3210 Accounting - Financial Management 0.00 46,500.00 47,400.00 45,000.00

001.1301.513.3220  Tyler Software 15,500.00 15,000.00 14,586.00 15,000.00 Estimated 3% CPI increase
001.1301.513.3230  Aclarian Software 0.00 0.00 900.00 0.00

001.1301.513.4000 Travel & Per Diem - AD 3,000.00 0.00 180.00 0.00 Per request to establish department-specific travel/training budgets
001.1301.513.4900 Other Current Charges- AD (TD Bank fee) 3,600.00 3,600.00 2,227.00 2,500.00

001.1301.513.5200 Operating Supplies- AD 8,000.00 8,000.00 4,606.00 5,000.00

001.1301.513.5400 Dues & Subscriptions- AD 12,000.00 12,000.00 7,263.00 10,000.00

Subtotal Fund : 001  Subgroup : [513] Administration 361,300.00 298,600.00 275,583.00 282,000.00

Subtotal All Funds Pr(Subtotal [513] Administration 361,300.00 298,600.00 275,583.00 282,000.00

Subgroup : [514] Legal

Fund : 001 General

001.1401.514.3100 Professional Services - Legal 67,000.00 65,000.00 57,498.00 75,000.00
Subtotal Fund : 001  Subgroup : [514] Legal 67,000.00 65,000.00 57,498.00 75,000.00
Subtotal All Funds Pr(Subtotal [514] Legal 67,000.00 65,000.00 57,498.00 75,000.00

Subgroup : [519] Other General Government

Fund : 001 General

001.1901.519.1200 Regular Salaries - GG (15,000.00) (15,000.00) 0.00 (90,000.00) Vacancy Allowance
001.1901.519.3100 Professional Services - GG 5,000.00 5,000.00 19,300.00 15,000.00

001.1901.519.3110 Professional Services - Building Dept - GG 35,000.00 35,000.00 34,079.00 35,000.00 Universal Engineering-Passthrough
001.1901.519.3120 Professional Services - Arborist - GG 1,500.00 1,500.00 1,040.00 2,500.00

001.1901.519.3130 Professional Services - Historic Consultant - GG 25,000.00 25,000.00 19,110.00 30,000.00 Bobby Morales-Passthrough
001.1901.519.3140 Professional Services - Engineer - GG 80,000.00 80,000.00 137,773.00 80,000.00 Engineering Dev Review-Passthrough
001.1901.519.3150 Professional Services - Planner - GG 30,000.00 30,000.00 17,982.00 40,000.00 LPG Planner-Passthrough
001.1901.519.3400 Contracted Services - GG 20,000.00 20,000.00 30,714.00 20,000.00 Kohn-FEMA, City Hall Lawn and Pest
001.1901.519.3410 Contracted Services - Custodial - GG 12,500.00 12,500.00 11,675.00 15,500.00 Cleaning-City Buildings
001.1901.519.3420 Contracted Services - Hurricane Debris - GG 0.00 0.00 394,327.00 0.00

001.1901.519.3440  Animal Control TNR 3,500.00 3,500.00 2,610.00 1,500.00

001.1901.519.4000  Travel & Per Diem - GG 2,000.00 2,000.00 0.00 2,500.00

001.1901.519.4100 Communications - GG 55,000.00 55,000.00 51,995.00 50,000.00 IT-Big Sur-Verizon-Voips-Internet
001.1901.519.4200 Postage & Freight - GG 2,000.00 2,000.00 1,319.00 2,000.00

001.1901.519.4300 Utilities - Power - GG 12,000.00 12,000.00 13,086.00 11,500.00

001.1901.519.4310 Utilities - Water - GG 1,000.00 1,000.00 1,711.00 2,000.00

001.1901.519.4400 Rents & Leases - GG 4,500.00 4,500.00 4,033.00 3,500.00

001.1901.519.4500 Insurance - GG 122,000.00 116,000.00 125,717.00 106,000.00

001.1901.519.4610 Bldg Maintenance - GG (elevator, pest control) 22,500.00 22,500.00 110,074.00 19,000.00

001.1901.519.4620 Equip Maintenance - GG 1,500.00 1,500.00 1,482.00 0.00 City Security Cameras
001.1901.519.4700 Printing - GG 1,500.00 1,500.00 995.00 1,000.00

001.1901.519.4800 Promotional Activities - GG 0.00 0.00 646.00 6,500.00 Moved to 511 in FY26
001.1901.519.4900 Other Current Charges - GG 1,500.00 1,500.00 1,665.00 15,000.00 Piano-Plants-Building
001.1901.519.5100 Office Supplies - GG 6,000.00 6,000.00 3,998.00 6,500.00

001.1901.519.5200 Operating Supplies - GG - Microsoft Licenses/Web 0.00 0.00 157.00 0.00

001.1901.519.5400 Dues & Subscriptions - GG 21,000.00 8,000.00 11,513.00 7,000.00 Paychex and other dues/fees - includes $13k increase for new permitting software application
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Proposed Budget - General Fund (001)

Account Description SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025

Subtotal Fund : 001  Subgroup : [519] Other General Government 450,000.00 431,000.00 997,001.00 382,000.00
Subtotal All Funds PriSubtotal [519] Other General Government 450,000.00 431,000.00 997,001.00 382,000.00
All Funds Presented Group Total [X-01] General Government 1,209,700.00 1,038,600.00 1,580,265.00 972,000.00
Group : [X-02] Public Safety
Subgroup : [521] Police
Fund : 001 General
001.2101.521.1200 Regular Salaries - PD 490,700.00 463,000.00 437,167.00 455,000.00 Rounded per payroll schedule
001.2101.521.1400 Overtime - PD 30,000.00 30,000.00 35,883.00 30,000.00 Rounded per payroll schedule
001.2101.521.2100 FICA Taxes - PD 37,600.00 40,000.00 35,949.00 37,000.00 Rounded per payroll schedule
001.2101.521.2200 Retirement Contributions - PD 92,300.00 85,600.00 51,553.00 135,000.00 Rounded per payroll schedule, net of state amount
001.2101.521.2201 Retirement Contributions (State) PD 50,000.00 50,000.00 46,287.00 45,000.00 Passthrough; offseting revenue/expense
001.2101.521.2300 Life & Health Insurance - PD 116,500.00 105,000.00 86,841.00 104,000.00 Rounded per payroll schedule
001.2101.521.2400  Workers' Comp - PD 6,000.00 6,000.00 0.00 6,000.00
001.2101.521.3100 Professional Services - PD 1,000.00 1,000.00 0.00 2,000.00
001.2101.521.3400 Contracted Services - PD 2,500.00 2,500.00 2,388.00 5,000.00
001.2101.521.4000  Travel & Per Diem - PD 5,000.00 2,000.00 0.00 4,500.00
001.2101.521.4100 Communications - PD 15,000.00 15,000.00 19,081.00 13,500.00
001.2101.521.4200 Postage & Freight - PD 150.00 150.00 116.00 150.00
001.2101.521.4300 Utilities - Power - PD 4,000.00 4,000.00 3,600.00 4,000.00
001.2101.521.4310 Utilities - Water - PD 1,000.00 1,000.00 689.00 1,000.00
001.2101.521.4400 Rents & Leases - PD 3,000.00 3,000.00 2,985.00 3,500.00
001.2101.521.4610 Bldg Maintenance - PD 4,000.00 3,000.00 2,478.00 2,000.00
001.2101.521.4620 Equip Maintenance - PD 7,000.00 7,000.00 6,944.00 10,000.00
001.2101.521.4900 Other Current Charges - PD 0.00 0.00 305.00 600.00
001.2101.521.5100 Office Supplies - PD 2,000.00 2,000.00 1,666.00 2,250.00
001.2101.521.5200 Operating Supplies - PD 8,000.00 8,000.00 9,703.00 10,000.00
001.2101.521.5210 Operating Supplies - Fuel - PD 20,000.00 15,000.00 15,111.00 16,500.00 Increase requested per City staff
001.2101.521.5400 Dues & Subscriptions - PD 3,500.00 3,000.00 3,201.00 3,000.00
001.2101.521.5500 Training - PD 7,000.00 2,000.00 0.00 2,000.00 Increase requested per City staff
Subtotal Fund : 001  Subgroup : [521] Police 906,250.00 848,250.00 761,947.00 892,000.00
Subtotal All Funds Pr(Subtotal [521] Police 906,250.00 848,250.00 761,947.00 892,000.00

Subgroup : [522] Fire

Fund : 001 General

001.2201.522.3100 Professional Services- Fire 4,000.00 4,000.00 3,126.00 4,000.00

001.2201.522.3402  Contracted Services (Fire) 742,000.00 717,000.00 597,675.00 622,000.00 3.5% increase per agreement
Subtotal Fund : 001  Subgroup : [522] Fire 746,000.00 721,000.00 600,801.00 626,000.00

Subtotal All Funds Pr(Subtotal [522] Fire 746,000.00 721,000.00 600,801.00 626,000.00

All Funds Presented Group Total [X-02] Public Safety 1,652,250.00 1,569,250.00 1,362,748.00 1,518,000.00

Group : [X-03] Physical environment

Subgroup : [534] Solid Waste

Fund : 001 General

001.3401.534.4300 Utilities - Solid Waste (Garbage) 551,000.00 540,000.00 498,667.00 530,000.00 Per 2.1% CPI-U Southeast Mar 25-26
Subtotal Fund : 001  Subgroup : [534] Solid Waste 551,000.00 540,000.00 498,667.00 530,000.00

Subtotal All Funds Pr(Subtotal [534] Solid Waste 551,000.00 540,000.00 498,667.00 530,000.00

Subgroup : [537] Resource Management

Fund : 001 General

001.3701.537.3400  Contracted Services-Cemetery Review 23,000.00 22,700.00 12,143.00 15,000.00 Surveying/stakes/road milling/service (plotting)
001.3701.537.3401 Contracted Services-Lake 20,000.00 20,000.00 0.00 20,000.00

Subtotal Fund : 001  Subgroup : [537] Resource 43,000.00 42,700.00 12,143.00 35,000.00

Subtotal All Funds PriSubtotal [537] Resource Management 43,000.00 42,700.00 12,143.00 35,000.00
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Proposed Budget - General Fund (001)

Account Description SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025

All Funds Presented Group Total [X-03] Physical environment 594,000.00 582,700.00 510,810.00 565,000.00
Group : [X-04] Transportation
Subgroup : [541] Roads
Fund : 001 General
001.4101.541.1200 Regular Salaries - SR 170,700.00 165,000.00 124,241.00 161,000.00 Rounded per payroll schedule
001.4101.541.1400 Overtime - SR 3,000.00 3,000.00 3,489.00 3,000.00 Rounded per payroll schedule
001.4101.541.2100 FICA Taxes - SR 13,100.00 13,000.00 9,763.00 12,500.00 Rounded per payroll schedule
001.4101.541.2200 Retirement Contributions - SR 26,400.00 25,000.00 7,097.00 23,000.00 Rounded per payroll schedule
001.4101.541.2300 Life & Health Insurance - SR 43,700.00 39,000.00 28,390.00 34,000.00 Rounded per payroll schedule
001.4101.541.2400  Workers' Comp - SR 2,000.00 2,000.00 0.00 2,000.00
001.4101.541.3100 Professional Services - SR 40,000.00 40,000.00 32,500.00 40,000.00
001.4101.541.3110 Professional Services - Tree Maintenance - SR 75,000.00 100,000.00 82,102.00 80,000.00 Citywide / Right-of-way trimming
001.4101.541.3120 Professional Services - Road Maintenance - SR 140,000.00 40,000.00 8,000.00 0.00 Road patching / paving / chip seal roads
001.4101.541.3400 Contracted Services - SR 25,000.00 25,000.00 30,421.00 100,000.00 Sidewalks
001.4101.541.4000 Travel & Per diem - SR 3,000.00 0.00 0.00 0.00 Per request to establish department-specific travel/training budgets
001.4101.541.4300 Utilities - Power - SR 34,000.00 32,500.00 29,809.00 32,500.00
001.4101.541.4610 Bldg Maintenance - SR 5,000.00 5,000.00 914.00 5,000.00
001.4101.541.4620 Equip Maintenance - SR 16,000.00 14,000.00 8,699.00 14,000.00
001.4101.541.5200 Operating Supplies - SR 30,000.00 30,000.00 13,189.00 30,000.00
001.4101.541.5210 Operating Supplies - Fuel - SR 4,000.00 3,000.00 4,028.00 3,000.00
001.4101.541.5300 Road Materials & Supplies - SR 85,000.00 75,000.00 50,790.00 30,000.00 Asphalt Patch, Millings, Sand, Base
Subtotal Fund : 001  Subgroup : [541] Roads 715,900.00 611,500.00 433,432.00 570,000.00
Subtotal All Funds Pr(Subtotal [541] Roads 715,900.00 611,500.00 433,432.00 570,000.00
All Funds Presented Group Total [X-04] Transportation 715,900.00 611,500.00 433,432.00 570,000.00
Group : [X-07] Culture/Recreation
Subgroup : [572] Parks and Rec
Fund : 001 General
001.7201.572.1200 Regular Salaries-PR 12,000.00 12,000.00 12,000.00 12,000.00 Rounded per payroll schedule
001.7201.572.2100 FICA Taxes-PR 0.00 0.00 0.00 750.00 Rounded per payroll schedule
001.7201.572.2200 Retirement Contributions-PR 0.00 0.00 0.00 750.00 Rounded per payroll schedule
001.7201.572.2400  Workers Comp - PR 0.00 0.00 418.00 500.00
001.7201.572.3100 Professional Services - PR 5,000.00 5,000.00 0.00 5,000.00
001.7201.572.3400 Contracted Services-PR 55,000.00 74,800.00 25,058.00 20,000.00 Playground repairs/turf/fences
001.7201.572.3410 Contracted Services- Facility Cleaning- PR 3,200.00 3,000.00 1,995.00 3,000.00
001.7201.572.4000 Travel & Per diem - PR 3,000.00 0.00 0.00 0.00 Per request to establish department-specific travel/training budgets
001.7201.572.4100 Communications-PR 6,000.00 6,000.00 2,990.00 6,000.00
001.7201.572.4300 Utilities-PR 17,500.00 15,000.00 15,689.00 15,000.00
001.7201.572.4310 Utilities-Water-PR 6,500.00 6,500.00 10,728.00 6,000.00
001.7201.572.4400 Rents & Leases-PR 20,000.00 20,000.00 11,850.00 20,000.00
001.7201.572.4610 Bldg Maint _PR 75,000.00 82,500.00 25,823.00 25,000.00 Hopkins Hall roof painting/floors/ball field rehab/Melissa Park underground power (reduced from 115k)
001.7201.572.4620 Equip Maint-PR 45,000.00 60,000.00 21,003.00 20,000.00 Playground equipment/mowers, trucks, picnic tables
001.7201.572.4700 Printing - PR 500.00 500.00 0.00 500.00
001.7201.572.4800 Special Event Exp-PR 0.00 5,000.00 5,657.00 16,000.00
001.7201.572.4850 Other Event Exp-PR 30,000.00 10,000.00 13,180.00 0.00 Consolidation of special events funding from 4800 and 4900; net increase from $16k to $30k
001.7201.572.4900 Other Current Charges-PR 0.00 1,000.00 4,300.00 5,000.00
001.7201.572.4940  July 4th Exp - PR 20,000.00 20,000.00 21,300.00 20,000.00 Fireworks
001.7201.572.4980 Market in the Park-PR 2,000.00 2,000.00 445.00 3,000.00
001.7201.572.4990 Stressbuster 5k Event 22,000.00 22,000.00 19,278.00 19,000.00
001.7201.572.5200 Operating Supplies-PR 45,000.00 45,000.00 44,129.00 45,000.00 Mower blades, tires, park signs, tools, safety equipment, cleaning supplies
001.7201.572.5210 Operating Supplies-Fuel-PR 4,000.00 4,000.00 5,270.00 4,500.00 Fuel for mowers/trucks /small equipment
Subtotal Fund : 001  Subgroup : [572] Parks and Rec 371,700.00 394,300.00 241,113.00 247,000.00
Subtotal All Funds Pr(Subtotal [572] Parks and Rec 371,700.00 394,300.00 241,113.00 247,000.00

Subgroup : [575] Creative Arts Cafe
Fund : 001 General
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Account Description

001.7501.575.4310  Utilities-Water-CA
001.7501.575.4610  Bldg Maint-CA

Subtotal Fund : 001  Subgroup : [575] Creative Arts Cafe

Subtotal All Funds PriSubtotal [575] Creative Arts Cafe

All Funds Presented Group Total [X-07] Culture/Recreation

Group : [X-20] Capital Projects
Subgroup : None
Fund : 001 General

001.1901.519.6200  Cap Outlay-Equip-GG
001.1901.519.6400 Cap Outlay-Bldgs-GG
001.2101.521.6400  Cap Outlay-Equip-PD
001.2101.521.6401 Cap Outlay-Vehicles-PD
001.4101.541.6100 Land - SR
001.4101.541.6400  Cap Outlay-Equip-SR
001.4101.541.6401 Vehicles & Equipment
001.7201.572.6200 Cap Outlay-Bldgs - PR
001.7201.572.6400  Cap Outlay - Equip - PR
Subtotal Fund : 001  Subgroup : None

Subtotal All Funds PriSubgroup : None

All Funds Presented Group Total [X-20] Capital Projects

Group : [X-30] Debt Service
Subgroup : [X-30-01] Principal
Fund : 001 General

001.2101.521.7100 Police Car- Principal
Subtotal Fund : 001  Subgroup : [X-30-01] Principal

Subtotal All Funds PriSubtotal [X-30-01] Principal

All Funds Presented Group Total [X-30] Debt Service

NET (INCOME) LOSS

Sum of Account Groups

Proposed Budget - General Fund (001)

SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025

5,000.00 5,000.00 0.00 5,000.00
8,700.00 8,700.00 3,257.00 10,000.00
13,700.00 13,700.00 3,257.00 15,000.00
13,700.00 13,700.00 3,257.00 15,000.00
385,400.00 408,000.00 244,370.00 262,000.00
31,000.00 25,000.00 114,916.00 0.00
110,000.00 17,000.00 0.00 17,000.00
15,000.00 10,000.00 0.00 22,000.00
0.00 25,000.00 55,598.00 45,000.00
100,000.00 0.00 0.00 0.00
20,000.00 150,000.00 0.00 0.00
0.00 0.00 27,961.00 35,000.00
0.00 97,400.00 0.00 0.00
95,100.00 0.00 0.00 0.00
371,100.00 324,400.00 198,475.00 119,000.00
371,100.00 324,400.00 198,475.00 119,000.00
371,100.00 324,400.00 198,475.00 119,000.00
44,200.00 59,000.00 35,506.00 57,000.00
44,200.00 59,000.00 35,506.00 57,000.00
44,200.00 59,000.00 35,506.00 57,000.00
44,200.00 59,000.00 35,506.00 57,000.00
330,400.00 449,400.00 (179,035.00) 200,000.00
0.00 0.00 (2,118,481.00) 0.00

-17 -

Painting/septic/al/c uv lights
Note: ECHO-$156K full amount recognized FY24

City Hall floors and interior paint (reduced from 35k)
City Hall exterior paint (ARPA funded)

Police Department equipment ($10k ARPA funded)
Land acquisition (ARPA funded)

Mower replacement/street ride-on blower for road edges (reduced from 40k)

Basketball court

Addition of two police vehicles to lease schedule less expiration of 4 Durangos
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Proposed Budget - Stormwater (110)

Client: 202724 - City of Lake Helen, Florida
Engagement: 2026 CFO - City of Lake Helen, Florida KEY:
Period Ending: 9/30/2026 SBUDGET = 2027 Proposed Budget
Trial Balance: TB-01 - Fund TB OBUDGET2026 = 2026 Adopted Budget
Workpaper: 110 Stormwater Budget 1stPP-FINAL 2025 = 2025 Final Actual Amounts
Fund Level: Fund 1stPP-OBUDGET2025 = 2025 Adopted Budget
Index: 110

Account Description SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET

9/30/2026 9/30/2026 9/30/2025 9/30/2025

Group : [SS-01] Fund Balance
Subgroup : [$S-01-01 Fund Balance
Fund : 110 Stormwater
110.0000.271.2820  Fund Balance-ST 0.00 0.00 (136,017.00) 0.00
Subtotal Fund : 110 Subgroup : [SS-01-01] Fund Balance 0.00 0.00 (136,017.00) 0.00
Subtotal All Funds PiSubtotal [SS-01-01] Fund Balance 0.00 0.00 (136,017.00) 0.00
All Funds Presented Group Total [SS-01] Fund Balance 0.00 0.00 (136,017.00) 0.00
Group : [R-02] Licenses & Permits
Subgroup : [329] Other
Fund : 110 Stormwater
110.0000.329.0110  Stormwater Permit 0.00 0.00 0.00 (2,000.00)
110.0000.329.0111  Stormwater Management Revenue (167,000.00) (167,000.00) (112,262.00) (118,000.00)
Subtotal Fund : 110 Subgroup : [329] Other (167,000.00) (167,000.00) (112,262.00) (120,000.00)
Subtotal All Funds PiSubtotal [329] Other (167,000.00) (167,000.00) (112,262.00) (120,000.00)
All Funds Presented Group Total [R-02] Licenses & Permit (167,000.00) (167,000.00) (112,262.00) (120,000.00)
Group : [R-03] Intergovernmental
Subgroup : [GR] Grants
Fund : 110 Stormwater
110.0000.334.5390  State Grant - Physical Environ 0.00 0.00 (99,000.00) 0.00
Subtotal Fund : 110 Subgroup : [GR] Grants 0.00 0.00 (99,000.00) 0.00
Subtotal All Funds Pi Subtotal [GR] Grants 0.00 0.00 (99,000.00) 0.00
All Funds Presented Group Total [R-03] Intergovernmenta 0.00 0.00 (99,000.00) 0.00
Group : [X-03] Physical environment
Subgroup : [538] Stormwater
Fund : 110 Stormwater

10f2
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Account

110.3801.538.3100
110.3801.538.3400
110.3801.538.4620
110.3801.538.5200

Description

Professional Services - SW
Contracted Services - SW
Equip Maintenance - SW
Operating Supplies - SW

Proposed Budget - Stormwater (110)

Subtotal Fund : 110 Subgroup : [538] Stormwater

Subtotal All Funds PiSubtotal [538] Stormwater

All Funds Presented Group Total [X-03] Physical environn

Group : [X-20]
Subgroup : None
Fund : 110
110.3801.538.6300

Capital Projects

Stormwater
Capital Outlay - SW

Subtotal Fund : 110 Subgroup : None

Subtotal All Funds PiSubgroup : None

All Funds Presented Group Total [X-20] Capital Projects

NET (INCOME) LOSS

Sum of Account Groups

SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025

25,000.00 25,000.00 237,640.00 25,000.00
58,000.00 50,500.00 8,782.00 40,000.00
5,000.00 5,000.00 1,301.00 5,000.00
8,000.00 5,000.00 (1,435.00) 0.00
96,000.00 85,500.00 246,288.00 70,000.00
96,000.00 85,500.00 246,288.00 70,000.00
96,000.00 85,500.00 246,288.00 70,000.00
71,000.00 81,500.00 0.00 50,000.00
71,000.00 81,500.00 0.00 50,000.00
71,000.00 81,500.00 0.00 50,000.00
71,000.00 81,500.00 0.00 50,000.00
0.00 0.00 35,026.00 0.00
0.00 0.00 (100,991.00) 0.00
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20f2



Client: 202724 - City of Lake Helen, Florida
Engagement: 2026 CFO - City of Lake Helen, Florida
Period Ending: 9/30/2026

Trial Balance: TB-01 - Fund TB

Workpaper: 140 Impact Fees Budget

Fund Level: Fund

Index: 140

Proposed Budget - Impact Fees (140)

KEY:

SBUDGET = 2027 Proposed Budget
OBUDGET2026 = 2026 Adopted Budget
1stPP-FINAL 2025 = 2025 Final Actual Amounts
1stPP-OBUDGET2025 = 2025 Adopted Budget

Account Description SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025
Group : [R-02] Licenses & Permits
Subgroup : [324] Impact Fees
Fund : 140 Impact Fees
140.0000.324.1100  Impact Fees Residential Public (10,000.00) (10,000.00) (2,200.00) (10,000.00)
140.0000.324.3100  Impact Fees Residential Road (15,000.00) (15,000.00) (6,050.00) (15,000.00)
140.0000.324.6100  Impact Fees Residential Culture (10,000.00) (10,000.00) (2,200.00) (10,000.00)
140.0000.324.7100  Impact Fees Residential Other (15,000.00) (15,000.00) (2,200.00) (15,000.00)
Subtotal Fund : 140 Subgroup : [324] Impact Fees (50,000.00) (50,000.00) (12,650.00) (50,000.00)
Subtotal All Funds PiSubtotal [324] Impact Fees (50,000.00) (50,000.00) (12,650.00) (50,000.00)
All Funds Presented Group Total [R-02] Licenses & Permit (50,000.00) (50,000.00) (12,650.00) (50,000.00)
Group : [R-90] Proceeds from Issuance of Debt
Subgroup : None
Fund : 140 Impact Fees
140.0000.383.2000  Capital Lease Proceeds 0.00 0.00 (55,598.00) 0.00
Subtotal Fund : 140 Subgroup : None 0.00 0.00 (55,598.00) 0.00
Subtotal All Funds PiSubgroup : None 0.00 0.00 (55,598.00) 0.00
All Funds Presented Group Total [R-90] Proceeds from lIss 0.00 0.00 (55,598.00) 0.00
Group : [X-20] Capital Projects
Subgroup : None
Fund : 140 Impact Fees
140.1901.519.6200  Capital Expansion - Impact Fees 50,000.00 50,000.00 55,598.00 50,000.00
Subtotal Fund : 140 Subgroup : None 50,000.00 50,000.00 55,598.00 50,000.00
Subtotal All Funds PiSubgroup : None 50,000.00 50,000.00 55,598.00 50,000.00
All Funds Presented Group Total [X-20] Capital Projects 50,000.00 50,000.00 55,598.00 50,000.00
Group : [X-30] Debt Service
Subgroup : [X-30-01] Principal
Fund : 140 Impact Fees
140.2101.521.7100  Police Car - Principal 0.00 0.00 927.00 0.00
Subtotal Fund : 140 Subgroup : [X-30-01] Principal 0.00 0.00 927.00 0.00
Subtotal All Funds PiSubtotal [X-30-01] Principal 0.00 0.00 927.00 0.00
-20 -

nan7 nn

Available for expansion-eligible projects
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Client: 202724 - City of Lake Helen, Florida
Engagement: 2026 CFO - City of Lake Helen, Florida
Period Ending: 9/30/2026
Trial Balance: TB-01 - Fund TB
Workpaper: 410 Utility Fund Budget
Fund Level: Fund
Index: 410
Account Description
Group : [RR-03] Transfers
Subgroup : [RR-03-01 Transfers In
Fund : 410 Utility

410.0000.381.0001 Transfer in from 001
Subtotal Fund : 410  Subgroup : [RR-03-01] Transfers In

Subtotal All Funds Pr¢Subtotal [RR-03-01] Transfers In
Subgroup : [RR-03-02 Transfers Out

Fund : 410 Utility

410.3301.581.0001 Transfer out to 001

Subtotal Fund : 410  Subgroup : [RR-03-02] Transfers Out

Subtotal All Funds Pr¢Subtotal [RR-03-02] Transfers Out

All Funds Presented Group Total [RR-03] Transfers

Group : [SS-01] Fund Balance
Subgroup : [SS-01-01] Fund Balance
Fund : 410 Utility

410.0000.271.2760 Fund Balance-UT
Subtotal Fund : 410  Subgroup : [SS-01-01] Fund Balance

Subtotal All Funds Pr¢Subtotal [SS-01-01] Fund Balance

All Funds Presented Group Total [SS-01] Fund Balance

Group : [R-03] Intergovernmental
Subgroup : [GR] Grants
Fund : 410 Utility

410.0000.334.3100 DEP DW640610 Grant Proceeds
410.0000.334.3101 DEP DW640310 Grant Proceeds
410.0000.334.3102 Grant proceeds-copper pipe survey
Subtotal Fund : 410 Subgroup : [GR] Grants

Subtotal All Funds Pr¢Subtotal [GR] Grants

All Funds Presented Group Total [R-03] Intergovernmental

Group : [R-04] Charges for Services
Subgroup : [R-04.1] Charges for Services
Fund : 410 Utility

410.0000.341.3000 Water Sales
410.0000.341.3001 Utility - Capital Improvement Fee

Proposed Budget - Water Utility (410)

KEY:

SBUDGET = 2027 Proposed Budget
OBUDGET2025 = 2026 Adopted Budget
1stPP-FINAL 2025 = 2025 Final Actual Amounts
1stPP-OBUDGET2025 = 2025 Adopted Budget

SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET

9/30/2026 9/30/2026 9/30/2025 9/30/2025
0.00 (200,000.00) (200,000.00) (200,000.00)
0.00 (200,000.00) (200,000.00) (200,000.00)
0.00 (200,000.00) (200,000.00) (200,000.00)
0.00 75,000.00 0.00 0.00
0.00 75,000.00 0.00 0.00
0.00 75,000.00 0.00 0.00
0.00 (125,000.00) (200,000.00) (200,000.00)

(462,900.00)

(251,500.00)

(2,209,034.00)

0.00 Use of UT reserves to balance

(462,900.00) (251,500.00) (2,209,034.00) 0.00
(462,900.00) (251,500.00) (2,209,034.00) 0.00
(462,900.00) (251,500.00) (2,209,034.00) 0.00
0.00 0.00 0.00 (391,000.00)
0.00 0.00 0.00 (411,000.00)
0.00 0.00 0.00 (150,000.00)
0.00 0.00 0.00 (952,000.00)
0.00 0.00 0.00 (952,000.00)
0.00 0.00 0.00 (952,000.00)

(824,000.00)
(139,000.00)

(800,000.00)
(139,000.00)

(795,627.00)
(125,200.00)
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(800,000.00) Rate study planned
(139,000.00)
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Account

410.0000.341.3010
410.0000.341.3020
410.0000.341.3030
410.0000.341.3040
410.0000.341.3050
410.0000.341.3060
410.0000.369.0000
Subtotal Fund : 410

Subtotal All Funds Pr¢Subtotal [R-04.1] Charges for Services

Group : [X-11]
Subgroup : [REG]
Fund : 410
410.3301.533.1200
410.3301.533.1400
410.3301.533.2100
410.3301.533.2200
410.3301.533.2300
410.3301.533.2400
Subtotal Fund : 410

Subgroup : [ACT]
Fund : 410

410.3301.533.1600
410.3301.533.2700

Description

Late Fees

Bad Check Charge-UT
Service Connection Charge
Post Delinquent Payment Fee
Com Water Meter Install-UT
Water Meter Installation
Miscellaneous Revenue -UT

SBUDGET
9/30/2026
(15,000.00)
(200.00)
(800.00)
(1,000.00)
(2,000.00)
(20,000.00)
0.00

Proposed Budget - Water Utility (410)

OBUDGET
9/30/2026

(15,000.00
(200.00
(800.00
(1,000.00
(2,000.00
(20,000.00
0.00

1st PP-FINAL
9/30/2025

(34,625.00)

(180.00)

(850.00)

0.00

0.00

(11,050.00)

(164.00)

1st PP-OBUDGET
9/30/2025
(15,000.00
(200.00
(800.00
(1,000.00
(2,000.00
(20,000.00
0.00

)
)
)
)
)
)

Subgroup : [R-04.1] Charges for Servic

(1,002,000.00)

(978,000.00)

(967,696.00)

(978,000.00)

(1,002,000.00)

(978,000.00)

(967,696.00)

(978,000.00)

Group : [X-12]
Subgroup : None
Fund : 410
410.3301.533.3100
410.3301.533.3200
410.3301.533.3210
410.3301.533.3220
410.3301.533.3400
Subtotal Fund : 410

Subtotal All Funds Pr¢Subgroup : None

All Funds Presented Group Total [R-04] Charges for Servic¢ (1,002,000.00) (978,000.00) (967,696.00) (978,000.00)
Personnel Services
Regular Expenses
Utility
Regular Salaries - UT 275,300.00 246,000.00 205,933.00 241,000.00
Overtime - UT 5,000.00 5,000.00 4,782.00 5,000.00
FICA Taxes - UT 21,100.00 20,000.00 16,000.00 19,000.00
Retirement Contributions - UT 50,000.00 45,000.00 27,144.00 41,000.00
Life & Health Insurance - UT 61,900.00 52,000.00 39,245.00 47,000.00
Workers' Comp - UT 2,000.00 2,000.00 1,670.00 2,000.00
Subgroup : [REG] Regular Expenses 415,300.00 370,000.00 294,774.00 355,000.00
Subtotal All Funds Pr¢Subtotal [REG] Regular Expenses 415,300.00 370,000.00 294,774.00 355,000.00
Actuarial & Noncash Adjustments
Utility
Annual Leave - UT 0.00 0.00 8,295.00 0.00
Pension Expense 0.00 0.00 (26,655.00) 0.00
Subtotal Fund : 410  Subgroup : [ACT] Actuarial & Noncash 0.00 0.00 (18,360.00) 0.00
Subtotal All Funds Pr¢Subtotal [ACT] Actuarial & Noncash A¢ 0.00 0.00 (18,360.00) 0.00
All Funds Presented Group Total [X-11] Personnel Services 415,300.00 370,000.00 276,414.00 355,000.00
Contractual Services
Utility
Professional Services- UT 50,000.00 50,000.00 9,970.00 200,000.00
Accounting 15,000.00 15,000.00 7,520.00 14,500.00
Accounting - Financial Management 0.00 33,000.00 31,600.00 32,000.00
Contracted Services - Tyler Software UT 10,000.00 10,000.00 11,560.00 10,000.00
Contracted Services- UT 295,000.00 280,000.00 165,757.00 130,000.00
Subgroup : None 370,000.00 388,000.00 226,407.00 386,500.00
370,000.00 388,000.00 226,407.00 386,500.00
370,000.00 388,000.00 226,407.00 386,500.00

All Funds Presented Group Total [X-12] Contractual Service

Group : [X-13]
Subgroup : None
Fund : 410

Other Operating Expenses

Utility

-22 -

Rounded per payroll schedule
Rounded per payroll schedule
Rounded per payroll schedule
Rounded per payroll schedule
Rounded per payroll schedule

Non-cash items; no budget impact

Maint. contracts/valve insertions/hydrant replacements



Account

410.3301.533.4000
410.3301.533.4100
410.3301.533.4200
410.3301.533.4300
410.3301.533.4310
410.3301.533.4400
410.3301.533.4500
410.3301.533.4610
410.3301.533.4620
410.3301.533.4700
410.3301.533.4900
410.3301.533.5100
410.3301.533.5200
410.3301.533.5201
410.3301.533.5205
410.3301.533.5210
410.3301.533.5211
410.3301.533.5400
Subtotal Fund : 410

Description

Travel & Per Diem - UT
Communications - UT

Postage & Freight - UT

Utilities - Power - UT

Utilities - Water - UT

Rents & Leases - UT

Insurance

Bldg Maintenance - UT

Equip Maintenance- UT

Printing - UT

Other Current Charges - UT

Office Supplies - UT

Operating Supplies - UT

Operating Supplies GG6 Meters GG6 UT
Operating Supplies - Chemicals - UT
Operating Supplies - Fuel - UT
Operating Supplies (Software) - UT
Dues & Subscriptions - UT
Subgroup : None

Subtotal All Funds Pr¢Subgroup : None

All Funds Presented

Group : [X-17]
Subgroup : None
Fund : 410
410.3301.533.5960
Subtotal Fund : 410

Group Total [X-13] Other Operating Ex
Depreciation
Utility

Depreciation
Subgroup : None

Subtotal All Funds Pr¢Subgroup : None

All Funds Presented

Group : [X-18]
Subgroup : [X-18-01]
Fund : 410
410.3301.533.7200
Subtotal Fund : 410

Group Total [X-17] Depreciation

Interest Expense

Gross Interest

Utility

Interest Expense (601)

Subgroup : [X-18-01] Gross Interest

Subtotal All Funds Pr¢Subtotal [X-18-01] Gross Interest

All Funds Presented

Group : [X-20]
Subgroup : None
Fund : 410
410.3301.533.6300
410.3301.533.6301
410.3301.533.6302
410.3301.533.6400
410.3301.533.6999
Subtotal Fund : 410

Group Total [X-18] Interest Expense

Capital Projects

Utility
Machinery & Equipment - UT
Cap Outlay-DW640610 Grant
Cap Outlay-DW640310 Grant
Cap Outlay - Equipment - UT
Capital Outlay Offset
Subgroup : None

Proposed Budget - Water Utility (410)

SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025

3,000.00 0.00 0.00 0.00
18,200.00 17,500.00 19,690.00 17,500.00
8,500.00 7,500.00 4,294.00 7,500.00
41,600.00 40,000.00 33,071.00 40,000.00
5,000.00 5,000.00 2,979.00 5,000.00
5,000.00 5,000.00 2,873.00 5,000.00
70,000.00 70,000.00 54,733.00 70,000.00
20,000.00 20,000.00 2,767.00 10,000.00
50,000.00 50,000.00 49,013.00 50,000.00
10,000.00 10,000.00 1,440.00 10,000.00
5,000.00 5,000.00 0.00 5,000.00
5,000.00 5,000.00 616.00 5,000.00
80,000.00 80,000.00 71,093.00 80,000.00
20,000.00 0.00 50,710.00 0.00
46,800.00 45,000.00 39,610.00 45,000.00
10,000.00 10,000.00 5,811.00 10,000.00
2,000.00 2,000.00 0.00 2,000.00
7,000.00 7,000.00 5,141.00 7,000.00
407,100.00 379,000.00 343,841.00 369,000.00
407,100.00 379,000.00 343,841.00 369,000.00
407,100.00 379,000.00 343,841.00 369,000.00
0.00 0.00 142,653.00 0.00
0.00 0.00 142,653.00 0.00
0.00 0.00 142,653.00 0.00
0.00 0.00 142,653.00 0.00
17,500.00 17,500.00 1,879.00 17,500.00
17,500.00 17,500.00 1,879.00 17,500.00
17,500.00 17,500.00 1,879.00 17,500.00
17,500.00 17,500.00 1,879.00 17,500.00
105,000.00 200,000.00 499,699.00 200,000.00
0.00 0.00 0.00 391,000.00
0.00 0.00 0.00 411,000.00
150,000.00 0.00 0.00 0.00
0.00 0.00 (499,699.00) 0.00
255,000.00 200,000.00 0.00 1,002,000.00
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Painting wells, door replacements, fence repairs
Waterplant, equipment repairs
Water bills/CCR reports

Blades, tools, safety equipment, barricades, water fittings for repairs

Aqua gold, chlorine

Trucks, equipment, gen sets

Utility truck/small compact loader with attachments

Interconnect project
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Account Description
Subtotal All Funds Pr¢Subgroup : None

All Funds Presented Group Total [X-20] Capital Projects

NET (INCOME) LOSS

Sum of Account Groups

Proposed Budget - Water Utility (410)

SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025
255,000.00 200,000.00 0.00 1,002,000.00
255,000.00 200,000.00 0.00 1,002,000.00
462,900.00 251,500.00 (176,502.00) 0.00
0.00 0.00 (2,385,536.00) 0.00
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Proposed Budget - Water Impact Fees (411)

Client: 202724 - City of Lake Helen, Florida

Engagement: 2026 CFO - City of Lake Helen, Florida KEY:

Period Ending: 9/30/2026 SBUDGET = 2027 Proposed Budget

Trial Balance: TB-01 - Fund TB OBUDGET2026 = 2026 Adopted Budget

Workpaper: 411 Water Impact Fees Budget 1stPP-FINAL 2025 = 2025 Final Actual Amounts

Fund Level: Fund 1stPP-OBUDGET2025 = 2025 Adopted Budget

Index: 411

Account Description SBUDGET OBUDGET 1st PP-FINAL 1st PP-OBUDGET
9/30/2026 9/30/2026 9/30/2025 9/30/2025

Group : [R-06] Impact Fees

Subgroup : [R-06-10] Water

Fund : 411 Water Impact

411.0000.326.2100  Impact Fees Residential Physical (30,000.00) (30,000.00) (16,000.00) (30,000.00)

Subtotal Fund : 411 Subgroup : [R-06-10] Water (30,000.00) (30,000.00) (16,000.00) (30,000.00)

Subtotal All Funds Pr Subtotal [R-06-10] Water (30,000.00) (30,000.00) (16,000.00) (30,000.00)

All Funds Presented Group Total [R-06] Impact Fees (30,000.00) (30,000.00) (16,000.00) (30,000.00)

Group : [X-20] Capital Projects

Subgroup : None

Fund : 411 Water Impact

411.3301.533.6200  Cap Outlay - Infastructure - UT 30,000.00 30,000.00 0.00 30,000.00

Subtotal Fund : 411 Subgroup : None 30,000.00 30,000.00 0.00 30,000.00

Subtotal All Funds Pr Subgroup : None 30,000.00 30,000.00 0.00 30,000.00

All Funds Presented Group Total [X-20] Capital Projects 30,000.00 30,000.00 0.00 30,000.00
NET (INCOME) LOSS 0.00 0.00 (16,000.00) 0.00
Sum of Account Groups 0.00 0.00 (16,000.00) 0.00
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City of Lake Helen
Compensation Budget

City Hall

PW, UT, Parks

City Commiss Police Department

Note:

COLA 1: COLA2: Retirement: Health:
For the fiscal year ending September 30, 2027 3.0% General (excluding department heads with flat adjustments) FRS SM 38.11% 12.0%
3.0% 3.0% Police Officers (projected; official determination via negotiations) FRS Gen 15.45%
3.0% City Commission 7.65% Police 30.00%
Contractual &
FY26 FY26 Other FY27 FY27 Car FICA and Retirement Health
Position Type Hourly Annual COLA1 COLA 2 Adjustments Annual Hourly % Time Wages Allow. Medicare Class Retirement and Other Totals

Director of Administration Exempt 38.25 79,569 10,000 89,569 43.06 100% 89,569 - 6,852 FRS Gen 13,838 14,560 124,819
Finance Director Exempt - - 85,000 40.87 100% 85,000 - 6,503 FRS Gen 13,133 14,560 119,195
Admin Assistant - Permits Hourly 23.71 49,317 2,080 51,397 24.71 100% 51,397 - 3,932 FRS Gen 7,941 14,560 77,829
Admin Assistant - AP Hourly 23.11 48,069 2,080 50,149 24.11 100% 50,149 - 3,836 FRS Gen 7,748 14,560 76,293
City Administrator Exempt 62.50 130,000 5,900 135,900 65.34 100% 135,900 6,000 10,855 FRS SM 51,791 14,560 219,107
General Maint. Worker Hourly 19.00 39,520 4,160 43,680 21.00 100% 43,680 - 3,342 FRS Gen 6,749 14,560 68,330
General Maint. Worker Hourly 19.57 40,706 2,974 43,680 21.00 100% 43,680 - 3,342 FRS Gen 6,749 14,560 68,330
Public Works Director Exempt 48.20 100,255 3,008 103,263 49.65 100% 103,263 - 7,900 FRS Gen 15,954 14,560 141,676
Public Works Supervisor Hourly 26.52 55,162 2,080 57,242 2752 100% 57,242 - 4,379 FRS Gen 8,844 14,560 85,024
General Maint. Worker Hourly 23.00 47,840 2,080 49,920 24.00 100% 49,920 - 3,819 FRS Gen 7,713 14,560 76,012
General Maint. Worker Hourly 19.00 39,520 4,160 43,680 21.00 100% 43,680 - 3,342 FRS Gen 6,749 14,560 68,330
Special Events Coordinator ~ Hourly n/a 12,000 n/a 12,000 n/a n/a 12,000 - - n/a - - 12,000
Police Admin (2080) civilian  Hourly 22.02 45,802 2,080 47,882 23.02 100% 47,882 - 3,663 FRS Gen 7,398 14,560 73,502
Police Officer (2184) Hourly 27.39 59,820 2,184 1,092 598 63,694 29.16 100% 63,694 - 4,873 Police 19,108 14,560 102,235
Police Chief (2080) Exempt 42.31 88,000 2,640 1,320 91,960 44.21 100% 91,960 - 7,035 Police 27,588 14,560 141,143
Police Officer (2184) Hourly 25.00 54,600 - 1,092 191 55,883 25.59  100% 55,883 - 4,275 Police 16,765 14,560 91,483
Police Officer (2184) Hourly 25.00 54,600 - 1,092 55,692 2550 100% 55,692 - 4,260 Police 16,708 14,560 91,220
Police Officer (2184) Hourly 25.00 54,600 - 1,092 55,692 2550 100% 55,692 - 4,260 Police 16,708 14,560 91,220
Police Officer (2184) Hourly 26.13 57,068 2,184 1,092 314 60,658 27.77 100% 60,658 - 4,640 Police 18,197 14,560 98,056
Police Officer (2184) Hourly 25.48 55,648 2,184 1,092 306 59,230 27.12  100% 59,230 - 4,531 Police 17,769 14,560 96,090
Commissioner n/a - 7,295 219 7,514 - 100% 7,514 - 575 FRS Gen 1,161 - 9,249
Commissioner n/a - 7,295 219 7,514 - 100% 7,514 - 575 FRS Gen 1,161 - 9,249
Commissioner n/a - 7,295 219 7,514 - 100% 7,514 - 575 FRS Gen 1,161 - 9,249
Vice Mayor n/a - 8,075 242 8,318 - 100% 8,318 - 636 FRS Gen 1,285 - 10,239
Mayor n/a - 10,409 312 10,721 - 100% 10,721 - 820 FRS Gen 1,656 - 13,198
35,105 1,297,749 1,297,749 6,000 98,819 293,872 276,640 1,973,080

FY2026 Budget 1,754,311

1) COLA 1 reflects the greater of $1/hour or 3% increase effective October 1, 2026. FY2025 Budget 1,756,529
2) COLA 2 reflects the greater of $1/hour or 3% increase effective April 1, 2027. FY2024 Budget 1,508,780
FY2023 Budget 1,362,490

FY2022 Budget 1,293,595

FY2021 Budget 1,081,030
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